
A F F I N I T Y  E D U C A T I O N 
S O L U T I O N S  ( A E S )

AFFINITY’S INTEGRATED FINANCIAL 
AND CURRICULUM REVIEW AND 

PLANNING PROCESS

PROPOSAL
For the period of her/his tenure, a new CEO or headteacher is a steward of the school’s 
duty to the community to educate its young people and enable them to capitalise on 
and negotiate life’s opportunities and challenges. 

We believe that a headteacher in a standalone school can be compared to a CEO of 
a Multi Academy Trust. To paraphrase an analogy used by Michael Pain in his book 
“Being a CEO”, it’s the CEO’s or headteacher’s responsibility, like a farmer, to respond to 
“the weather”: the, social, economic and political environment; “the soil”: the available 
resources and capital; and “the market”: the needs and expectations of the learners 
and their families. For a new leader, the first step is to understand the organisation’s 
mission, vision, values and developmental journey to date.

An integrated curriculum and budget review and planning process is the best way to do 
this. Affinity consultants have experience and success leading and supporting complex 
curriculum change and organisational development. Our facilitation is well informed, 
confidential, rigorous, transparent and, most importantly, particularly for the new 
headteacher, independent. We will provide the new headteacher, along with their team 
and wider community, a chance to listen to and understand the needs of the community 
and then support them to plan a compelling improvement strategy that will set the tone 
for their leadership.



Outcomes

1. An opportunity for the new CEO/head to work with school/trust governors, leaders, 
students and other key community stakeholders to accentuate and, if necessary, 
reshape the school’s purpose, mission and vision so they can be used as a reference 
point throughout their stewardship.

2. A curriculum review that sharpens the whole school and subject specific curriculum 
intents and framework.

3. A budget review that will have identified both efficiencies and opportunities for income 
generation that can fund future innovation.

Principles

1. Start from an understanding of the organisation’s relationship with, and ambitions for 
its community.

2. Involve as many leaders responsible for curriculum and budget management as possible.
3. Involve as many beneficiaries of the curriculum, both direct and indirect – students 

and other community stakeholders – as possible.
4. Assess financial planning by its support for the curriculum, its intent, design and 

implementation, as this provides the framework within which an educational organisation 
carries out its core purpose: to deliver positive educational and social outcomes.

5. Subscribe to the government’s view that efficiency, probity and ethics in the use of 
public funds are first and foremost about public sector values – the Nolan principles 
of public life should guide us at all times.

6. Accept that innovation not compliance should always drive the strategy to improve 
educational and wider social outcomes. Educational organisations are organic, complex 
and subject to influence from their external environment, needing to evolve and grow, 
particularly if they are trusts attracting schools that serve a range of communities.

7. Integrate curriculum and financial planning as a process primarily concerned with 
investment in improvement. not for making cuts.

8. Combine tried and tested curriculum modelling tools with our own experience, working 
with the commissioner to design a process that best suits their needs and context.



Process

1. Research school review and evaluation documents.
2. Interview leaders, governors, students and other community stakeholders about the 

curriculum intent and their view of its ambition, strengths and vulnerabilities.
3. Work through an integrated curriculum and financial planning process with key senior 

leaders, including the business and finance lead.

Deliverables

1. A report to inform an organisation’s future curriculum and financial planning.
2. A bespoke spread sheet planning tool to support future integrated curriculum and 

budget planning.

Other Expected Outcomes

1. CPD for new staff key to the process.
2. Enhanced staff and stakeholder support and ownership for a collective vision.

A headteacher, like a Chief Accounting Officer, has direct accountability to 
parliament and this process will support the CEO/headteacher and Trust/
Governing body to demonstrate that:

1. There is efficient and effective use of resources (value for money)
2. Public money is spent for the purposes intended by Parliament (regularity) 
3. Appropriate standards of conduct, behaviour and corporate governance are 

maintained when applying the funds under their control (propriety)



Process Stage
Integrated Financial and 

Curriculum Planning 
Process

Curriculum Review 
Process

Pre-Planning Answer pre-planning questions. Collect information and 
agree interview questions.

Agree who will be 
interviewed.

Stage 1 Work out what is affordable 
(Financially led)

Work out what is possible 
(Curriculum led)

Review key documentation.
Interview senior leaders.

Stage 2 Work out key metrics required to 
evaluate efficiency.

Quantify and benchmark 
efficiency verses inefficiency.

Interview subject leaders, 
students, governors and 
other stakeholders.

Stage 3 Work out cost per period of non-
timetable provision

Highlight areas with high use 
of non-timetabled support and 
estimate cost.

Identify where efficiencies can be 
made.

Report findings and make 
recommendations.

Update Curriculum 
framework and intent for 
each subject and whole 
school.

Stage 4 Report findings and make 
recommendations about possible 
ways to steer funding towards 
achieving priorities.

If required, sharpen:
Why?
What?
How?

Process Summary



Stage 1

Reviewing Curriculum Intent and 
Outcomes
Collecting information from the 
organisation’s internal evaluation, external 
reviews and interviews with leaders.

Documentation Required
• Learner outcomes analysis
• SEF
• External review reports
• Notes from interviews

Questions Topics
• Educational Performance
• Community and Student Characteristics
• Compliance
• Ethos
• Mission
• Curriculum Aims
• Framework

Time Required
1. One day analysing school information
2. Senior leaders 

• One per day with write up
3. Subject leaders

• Three per day with write up
4. Students and Other Stakeholder Groups

• Four per day with write up
5. Report Production

• Two days

Stage 2

Working with the school to sharpen 
answers to the following:

Why?
What, beyond the responsibility to fulfil 
statutory expectations, is the school’s 
purpose and mission?

What?
What does success look like at a 
specific time in the future, with specific 
measurable milestones.

How?
• Your values – your code.
• Your strategy

Time Required
One training day or specified days for 
individual or group consultation.

Curriculum Review Process



Integrated Financial and Curriculum Planning Process

Introduction
Schools are organic and changeable environments that are affected by many external 
influences that are difficult to predict; the deployment of capacity and resources can feel, 
at times, like a never-ending challenge to keep control. However, we think that schools 
are also perfect environments for innovation and creativity. Compliance and control are 
essential for viability, but should be viewed as the means for freeing up investment in 
innovation, not the end in itself. 

Our integrated curriculum and finance review and planning process will support leaders 
to maximise investment in innovation. Affinity will provide an ex-headteacher and system 
leader and an experienced business and finance manager to support the process. They 
will understand that better meeting the needs of students is the goal of the exercise. 

Multi Academy Trust
This process can be used by trusts with more centralised leadership models to maximise 
efficiency in each of their schools and to set the right level of management fee.

In trusts with more distributive leadership models, this process can be used to provide 
individual school leaders an opportunity of investing in and shaping cross trust priorities.

Both models will support a trust and its schools to demonstrate high levels of probity.

Pre-Planning
Effective management of resources starts with ensuring that the key information required 
to align the timetable, the curriculum plan and the budget is accurate and up to date. 

Example questions on budget, timetable and curriculum plan
1. Who is responsible for updating and maintaining accuracy?
2. Who is responsible for decision making?
3. What is the process for making changes?
4. What is the process for reviewing changes on both an operational and strategic level?
5. What are the processes for involving curriculum leaders and other budget holders in the 

planning, review and change processes?
6. What non timetabled/mainstream curriculum provision is there and how is it budgeted 

for, reviewed and accessed?



Outcome

Input an accurate curriculum plan and budget information into the Affinity planning spreadsheet.

Stage 1
Calculate the two parameters of what is affordable and what is possible.
We use an established finance led model to test what is affordable.
We use an established curriculum model to test what is possible.

Stage 2
Working out a range of metrics that will allow you quantify your investment potential and 
focus it on school improvement priorities.
Asking a range of questions of the data.

Stage 3
Analysing in more depth the per lesson cost and educational benefits of non-timetabled 
provision and support.

Stage 4
Formulating recommendations about possible ways to steer funding towards achieving 
priorities.

Time Required
• 2-5 days to check information in the timetable curriculum plan and budget is accurate 

and populate the spreadsheet – depending on how accurate and easy to access 
information already is.

• 1 day to work out and present the metrics.
• 2-5 days to interview and research non-core curriculum provision and allocation of expertise- 

depending on how much provision and expertise allocation is not accounted for.
• 2 days for report writing.


