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A F F I N I T Y  E D U C A T I O N 
S O L U T I O N S  ( A E S )
SUPPORTING SCHOOLS TO  

RESPOND TO COVID-19

Affinity is a multidisciplinary team of education leadership, child development 
and teaching specialists who have thought carefully about how to complement 
the fantastic work that schools, multi academy trusts and local authorities are 
already doing to respond to Covid-19. We are partnering with technology 
providers, digital media experts and other social entrepreneurs to allow learning 
to flourish, despite the restrictions  in place to control the virus.  Our experience 
with vulnerable learners and schools facing challenging circumstances  will 
ensure our support is responsive, unobtrusive, and excellent value. Every 
school is unique, and we will offer bespoke, shared solutions. This way we 
will overcome even the most intractable problems.

PILOT
We are looking for several primary and secondary school in the Leeds and 
Bradford areas to pilot our new and innovative service offer. If selected, you 
will receive a significantly subsidised service for the autumn term, in return 
for your collaboration and feedback. 



RESPONSE TO COVID-19:  OUR OFFER

School Improvement 
And Leadership 

Development

Supporting Vulnerable 
Learners Staff Wellbeing Positive 

Communication Rethinking Learning

The Challenge
Covid-19 has disrupted all 
school routines. Leaders 
will be busy adapting to 
home school learning and 
support and preparing for 
the staggered return and 
teaching of students.

The Challenge 
Government statistics suggest 
that only 5% of vulnerable 
learners eligible to access 
school places have attended. 
Staffing and technology 
limitations have, for many, 
affected the range and quality 
of support available.

What impact will the crisis 
have had on the emotional, 
social and cognitive 
development of our most 
vulnerable students?
How will we have to adapt the 
curriculum and support we 
provide students to help them 
recover?

The Challenge
School staff have had to get 
used to all the challenges of 
home learning; now they are 
having to plan for a new and 
worrying school ‘normal’. 

How do we support staff at 
this stressful time?

The Challenge
Covid-19 has caused 
unprecedented disruption 
to our normal lives and, 
whilst our initial response, as 
educators, has been inspiring 
in many ways, there is still 
a lot to do to reassure our 
communities.

How do we communicate 
that, not only are we 
confident that we can 
overcome the short-term 
impact of the crisis, but that 
we will be able to ensure 
that any future crisis can be 
managed?

The Challenge
During this crisis, our 
e-learning infrastructure 
and skills have been tested 
as never before. In a world 
where the demand for 
accessible and flexible 
learning options is growing 
rapidly, can we quickly adapt? 
There are available solutions 
to support educators to 
enhance learning, wellbeing 
and personal development.
Do we know which to use 
and have we  the time and 
resources to engage with 
them?



Affinity
If leadership capacity has 
become strained in the crisis, 
we can help prepare for the 
full return as you manage the 
transition.

Affinity
Our multidisciplinary team 
of child development and 
leadership specialists can 
help you bridge the gap.

Affinity
We provide a range of 
coaching and wellbeing 
programmes that will help 
you support staff to respond 
positively to the crisis and 
uncertain consequences.

Affinity
Our team have significant 
experience working in 
challenging circumstances 
and we will work with 
our communication 
specialists and other social 
entrepreneurs to design a 
range of helpful engagement 
and communication strategies.

Affinity
Affinity is regularly 
researching and developing 
partnerships with innovators 
in e-learning, wellbeing, 
and personal development. 
We can make a best value 
introduction to schools.

Covid-19 Response 
Service Offer
Subscription
• Push Affinity:  

Multidisciplinary, rapid 
response advisory 
service.

• Remote school review.
Bespoke
• Interim headship.
• New or inexperienced 

headteacher support.
• Distributive senior 

leadership strategy.
• Multidisciplinary rapid 

improvement model.
• Facilitation of cross 

school learning 
partnerships to work on 
shared solutions.

• Curriculum planning, 
timetable and budget.

Covid-19 Response 
Service Offer
• Attendance review and 

bespoke support from 
our multidisciplinary team 
to re-engage vulnerable 
learners back into school.

• SEND strategic planning.
• SEND A]assessment.
• Therapeutic support 

packages to meet 
individual learner needs.

• Child protection and 
safeguarding support.

• Parental engagement 
strategies.

• Innovative e-solution tools 
for schools to assess 
social, emotional and 
mental health needs of 
learners.

Covid-19 Response 
Service Offer
• A range of coaching 

programmes to suit all 
needs and budgets.

• Motivational speaker 
presentations.

• Individual coaching.
• Supervision for staff 

working with vulnerable 
learners.

• Online wellbeing 
programme. 

• Innovative e-solution 
tools for schools to 
assess social, emotional 
and mental health needs 
of staff.

Covid-19 Response 
Service Offer
• Community 

questionnaires analysed 
and packaged into 
engaging feedback.

• Motivational assemblies 
and staff briefings from 
inspirational speakers.

• Group discussion and 
feedback opportunities 
for staff and students 
in school and across 
participating schools.

Covid-19 Response 
Pilot Innovative 
Education Products
• Innovative teaching tools 

to support cognitive 
learning.

• Programme to increase 
learner engagement 
and interaction with 
written feedback whilst 
significantly cutting the 
time it takes teachers to 
provide it.



School Improvement And 
Leadership Development Supporting Vulnerable Learners Staff Wellbeing Positive 

Communication
Rethinking 
Learning

Anna Robinson
Primary
SEND policy, strategy, curriculum and 
resources
Catherine Haslam
Secondary/Primary
Curriculum, E-safety and diversity
Colette Macklin
Secondary
Strategy, leadership support and training
Joan Haines
Special Schools
School improvement, transformative 
coaching, supervision and training
Joanna Gledhill
Primary
Leadership coaching
Paul Main
Organisational change
Richard Hughes
Secondary
Stakeholder and partner engagement; 
project planning
Stephen Curran
Secondary
Strategy, mentoring and interim headship
Julie Birkett
Financial planning and training

Anna Robinson
SEMH support, advice and plans
Barnaby Rhodes 
Psychological assessment, support 
and advice
Catherine Haslam
Strategies for inclusion
Jamie Peacock
Student mental health, aspiration and 
resilience
Dr Kate Dutton
Psychological assessment, support 
and advice
Lisa Astwood
Using play therapy as an alternative 
approach to support pupils and 
families
Patrick Hargreaves 
Coaching, especially for pupils and 
families and coaching for success 
Paul Main
Strategies for the classroom
Rachael Edwards
SEND support, strategy and advice
Rachel Parsons 
SEND support, strategy and advice 

Jacci Wright
Transformative 
coaching, 
supervision 
and training for 
individuals and 
teams
Joan Haines
Transformative 
coaching, 
supervision 
and training for 
individuals and 
teams
Joanna Gledhill
Coaching
Stephen Curran
Online wellbeing 
programme
Patrick 
Hargreaves 
Transformative 
coaching, 
supervision 
and training for 
individuals and 
teams

Richard Hughes
Using communication 
to ensure success 

Jamie Peacock
Student mental 
health, aspiration 
and resilience
Paul Main
Designing creative 
classroom practice
Stephen Curran
Reshaping 
curriculum and 
learning

If you are interested in finding out more about our services or opportunities to work with us, please don’t hesitate to contact us:

07914840024   www.affinityeducationsolutions.com        AffinityEducationSolutions        @AffinityEdSol



OUR 
CONSULTANT 
COMMUNITY



Experience
Anna gained a Secondary PGCE in English and SEN in 1999 and was a 
secondary teacher and Learning Mentor supporting vulnerable young 
people on the verge of permanent exclusion. For nine years she then taught 
in Pupil Referral Units.

As a Social, Emotional and Mental Health Specialist, supporting Bradford 
Primary, Secondary and Specialist Provisions, Anna built a wealth of 
experience in SEMH issues.

Anna is an NLP Practitioner and is currently training to Masters level.

Expertise
A comprehensive understanding of the SEN Code of Practice and how this can translate into inclusive provision in 
each school is key to Anna’s expertise. She designs provision for Education, Health and Care Plans and advises 
and supports schools on staffing and implementation. She delivers impactful training that embeds change in 
teachers’ teaching practice. 

Anna can share schemes of work which focus upon self-regulation, emotional well-being and self-management 
strategies to produce successful learners.

Philosophy and Passion
Early in her career, Anna discovered a passion for the young people who 
were disengaged and underachieving. This has informed her career 
and her current work.

Focus
Supporting the child and their family is done through thorough 
assessment, pupil voice, meeting with families and other agencies. 
This increases inclusivity and reduces the likelihood of exclusion. At the 
heart of Anna’s work is ensuring the well-being of the young person.

Consultant Community
Adviser Biography

Anna Robinson

CONTACT
info@affinityeductionsolutions.com

Service Delivery
Supporting Vulnerable Learners: 
SEMH support, advice and plans

School Improvement and 
Leadership Development: SEND 

policy, strategy, curriculum
and resources



Experience
Barnaby is a clinically trained Child and Adolescent Psychoanalytic 
Psychotherapist. Barnaby completed his Doctoral diploma working 
for CAMHS (Child and Adolescent Mental Health Service) in York. He 
then went on to have a lead role in the CAMHS service in the Airedale 
and Craven areas of Bradford, working for the NHS for 12 years. 

Expertise
Barnaby has a proven track record of and providing specialist consultancy to, and working with, 
education settings to ensure they have staff who are confident in their work with the most vulnerable 
young people.

Philosophy and Passion
Barnaby thrives on working with those who support the most challenging young people.

Focus
Barnaby more recently has set up a specialist education based 
mental health consultancy service. He has been providing 
consultancy services around young people’s mental health within 
schools in the Bradford area for over four years. 

Consultant Community
Adviser Biography

Barnaby Rhodes

CONTACT
info@affinityeducationsolutions.com

Service Delivery
Supporting Vulnerable 
Learners: Psychological 

assessment, support 
and advice



Experience
Catherine is a Deputy Headteacher with over 20+ years’ experience of teaching 
in Key Stages 2 and 3. She has held roles ranging from SENDCo to Head of Year, 
Assistant Headteacher and Acting Headteacher.

Recently, Catherine was offered the role as Senior Mental Health Lead for 
Northumberland.

Expertise
Catherine is expert at working alongside key colleagues and other relevant stakeholders to expand school vision, including 
in her areas of passion.

Catherine is an Ambassador for the Scotland Yard led ‘C.E.O.P’ (Child Exploitation and Online Protection) service, creating 
and delivering training to help keep pupils safe online. She works as a consultant for Stonewall, visiting schools to support 
the development of a more inclusive curriculum.

Philosophy and Passion
Catherine is particularly passionate about promoting all aspects of equality and diversity. She enjoys training school staff, pupils, 
governors, and, in particular, parents/carers on all aspects relating to safeguarding and e-safety.

Catherine is also a keen musician and uses her talents to work alongside music
professionals promoting self-esteem and developing social skills for pupils with
lack of confidence and mental health issues.

Focus
Catherine brings her extensive leadership experience to support the 
design of excellent and inclusive curricula and teaching approaches that 
also support pupils in staying safe and thriving.

Consultant Community
Adviser Biography

Catherine Haslam

Service Delivery
School Improvement and 
Leadership Development: 

Curriculum, safety and diversity

Supporting Vulnerable 
Learners: Strategies for 

inclusion

CONTACT
info@affinityeductionsolutions.com



Experience
Colette is an experienced Principal and Consultant who has worked in a 
variety of schools, multi-academy trusts and educational settings, including 
national and local MATs and local authorities. She became an education 
consultant in October 2015, after 15 years as a senior leader in schools.

Colette has a track record of providing the vision, commitment and leadership 
required to deliver school improvement, working successfully with leaders, 
governors, parents, students and the wider community. She has secured

Expertise
Using her experience, skills and knowledge, Colette ensures schools and their staff can thrive through support, 
development and challenge. She has high expectations of all and high aspirations for all, recognising the 
importance of collaborative and partnership working and the value it brings to quality, relationships and growth.

improvements in each role, often whilst managing significant change. She has successfully managed human, 
financial and other resources to build capacity, identify and develop talent, improve quality and raise standards.

Philosophy and Passion
Colette believes that all schools can be excellent. She has the moral purpose, experience, passion and commitment 
required to contribute positively to trusts, schools and the communities they serve.

Focus
Colette will advise on strategy, coach and mentor senior and middle 
leaders to improve their impact in role and support recruitment, 
including of headteachers.  She can broker high quality training and 
support for schools, trusts and governors.

Consultant Community
Adviser Biography

Colette Macklin

CONTACT
info@affinityeductionsolutions.com

Service Delivery
School Improvement and 
Leadership Development: 

Strategy, leadership 
support and training.



Experience
Jacci is an International NLP Trainers Association (INLPTA) Master 
Practitioner and Trainer with almost 30 years of retail banking 
experience.  She has a successful background of working in a 
corporate leadership environment; she knows what it is like to be in a 
fast paced, budget and time constrained leadership role. Her coaching 
career began as she led a mortgage sales team in a contact centre. 

Expertise
Supported by her NLP training, Jacci acquired a reputation for bringing out the best in teams and 
coaching for success.

Philosophy and Passion
Her flexible and down to earth approach means that Jacci can quickly create a useful relationship
with her clients, where they not only get help to make changes in their life, 
but also to learn how to help themselves going forward.

Focus
As an independent coach since 2012 Jacci specialises in career 
development, confidence and interview coaching as well as 
Financial Management. 

Consultant Community
Adviser Biography

Jacci Wright 

Service Delivery
Staff Wellbeing: 

Transformative coaching, 
supervision and training 
for individuals and teams

CONTACT
info@affinityeducationsolutions.com



Experience
Jamie was a hugely successful sportsman, playing over 500 Super League 
rugby games, winning 49 caps for his country and being selected 11 times in the 
Super League Dream Team and twice in the World Best 13. He won nine Super 
League Grand Finals, four Challenge Cups and four World Club Challenges.

Jamie has an MBE. He is now a motivational speaker and co-author of Be a 
Champion and the Building Champions development plan.

Expertise
Jamie says ‘I didn’t start out as a champion. I was once an ordinary, everyday kid…I became a champion not 
because of talent, but because of four habits I used all the time.’ Jamie has thought a lot about personal success 
and is an expert in sharing what he has learnt and inspiring young people to succeed. His secondary programme 
is a detailed, but exciting, course to build resilient, confident leaders.

Philosophy and Passion
Jamie believes in everyone’s capacity to be a champion. He sees leadership
potential in all. He loves working with young people and inspiring their 
personal development.

Focus
Jamie will come into school and give a motivational talk. His secondary 
programmes help build personal skills and can form part of a tutorial 
curriculum and/or a wider whole-school approach to mental well-being.

Consultant Community
Adviser Biography

Jamie Peacock

CONTACT
info@affinityeductionsolutions.com

Service Delivery
Rethinking Learning: Student 
mental health, aspiration and 

resilience

Supporting Vulnerable 
Learners: Student mental 

health, aspiration and 
resilience



Experience
Joan is qualified and experienced in coaching individuals and Senior 
Leaders in business, education, health, social care and charitable 
organisations. 

Her coaching is underpinned by a breadth and depth of skills, 
knowledge and experience in education, business and charity roles,  
and as an Achievement Coach, School Improvement Consultant, Ofsted 

Expertise
Joan has high-level coaching skills. She is gifted and intuitive in coaching, supervision and training 
–  a qualified International NLP Trainers Association (INLPTA) Master Practitioner and Trainer in Neuro-
Linguistic Programming, she is also a qualified Multi-braining Integration Techniques Coach (mBIT). 

Philosophy and Passion
Joan works impactfully and sensitively with individuals and teams enabling them to thrive, flourish and 
relate even better together, making sure everyone enjoys the journey. 

Focus
Joan brings a wide range of skills and experiences to provide a 
supportive framework for coaching, supervision and training – helping 
people through empowering them, developing further creativity, positivity 
and finding ways forward to achieve their dreams and desired outcomes. 

Consultant Community
Adviser Biography

Joan Haines

Service Delivery
Staff Wellbeing: 

Transformative coaching, 
supervision and training 
for individuals and teams

CONTACT
info@affinityeducationsolutions.com

Inspector, Strategic Leader Special Educational Needs and Disabilities, Head of Sensory Services, Teacher, 
Coach, Trainer, Mentor and Supervisor. 



Experience
Described by Ofsted as an ‘exceptional leader’, Joanna took her primary school 
from RI to Outstanding in two years. The school was in the top 5% of schools for 
progress nationally. Joanna has extensive experience over a 24-year career in 
education. Joanna has an accredited Diploma in Transformational Coaching.

Expertise
Joanna is a successful leadership coach, working with individuals and teams in both primary and secondary settings. 
Her coaching methodology is supportive and rigorous, based on current and validated educational studies/outcomes. 
She offers a range of coaching programmes which enable staff to develop not only themselves, but others under 
their management. Her repertoire of consultation services span all aspects of primary school improvement and CPD.

Philosophy and Passion
Joanna is passionate about prioritising the support and well-being for leaders to help them navigate increasingly 
challenging and complex roles. She believes support is most effective when it is structured, unbiased, 
independent and built on mutual trust. As a former Headteacher she understands the importance of any 
investment in staff development not only providing value for money, but also impacting positively on pupils.

Focus
Through a totally confidential space, coaching participants will 
feel safe to be transparent and be able to ask honest and difficult 
questions of themselves. Using a range of tools such as 360 
diagnostics including feedback from peers, and being led through 
practical activities linked to their specific role in school, leaders will 
set and be supported to achieve personal goals driving individual 
change and school improvement.

Consultant Community
Adviser Biography

Joanna Gledhill

CONTACT
info@affinityeductionsolutions.com

Service Delivery
Staff Wellbeing: Wellbeing 

and resilience coaching

School Improvement and 
Leadership Development: 
Leadership coaching and 

development; primary school 
improvemnt and CPD



Experience
Julie spent the latter part of her varied career as Business Manager of a large 
secondary school. During this time, she set up and chaired the Bradford 
Business Managers’ network. 

She has worked in Local Authority, stand-alone Trust and MAT contexts and 
was part of leadership teams judged good and outstanding for leadership.

Expertise
Julie has particular expertise and interest in:
• maintaining financial efficiency during times of turbulence
• integrated curriculum and financial planning firmly aligned to timetabling processes
• Private Finance Initiative complexities

Philosophy and Passion
Having worked in challenging circumstances, Julie understands how the business function of a school serves the 
educational needs of the young people. She loves supporting diverse teams of experts to achieve school priorities.

Focus
Julie will help ensure that the school budget both delivers value for money 
and supports curriculum and learning objectives. She can help recruit 
Business Managers and administrative staff and induct, mentor and train 
those in these specialist roles.

Consultant Community
Adviser Biography

Julie Birkett

Service Delivery
School improvement 

and Leadership 
Development: Financial 
planning and training

CONTACT
info@affinityeductionsolutions.com



Experience
Kate is a Senior Clinical Psychologist who completed her Doctoral 
Clinical training in Leicester and has worked in the NHS for over 20 years.

Expertise
Over many years, Kate has offered specialised assessments and, 
where appropriate, relevant diagnoses (Autism, ADHD, a learning disability etc), as part of a multi-
disciplinary team. Kate has also offered consultation and supervision for colleagues and teams from 
education (mainstream and special school settings), health, social care, and the voluntary sector.

Philosophy and Passion
Early into her career, Kate developed a passion for working with children with additional needs and 
complex disabilities, and their families. This led to being Clinical Lead for Learning Disabilities within 
Airedale/Craven Child and Adolescent Mental Health Service (CAMHS) for over 12 years, assessing the 
mental health needs of, and offering interventions for, children and young people living with learning 
disabilities, additional needs and/or developmental difference.

Focus
For the last 12 months, Kate has worked with Barnaby Rhodes as 
part of a specialist education-based mental health consultancy 
service. A significant part of this role is working closely with SEN staff, 
offering assessments and interventions for adolescents with social, 
emotional, behavioural, and learning needs.

Consultant Community
Adviser Biography

Dr Kate Dutton

Service Delivery
Supporting Vulnerable 
Learners: Psychological 

assessment, support 
and advice

CONTACT
info@affinityeductionsolutions.com



Experience
Lisa is a qualified and fully accredited Play Therapist and has successfully run her 
own business for the last seven years. She is also a filial coach working within schools 
across Leeds and Wakefield. 

Lisa realised her passion and skills for play therapy whilst studying for her 
‘Counselling and Psychotherapy in Adults’ course at Leeds Metropolitan University 
and volunteering for Childline on a night-shift basis.

Expertise
Lisa supports schools, young people and their families and local adoption and foster care services. After an initial referral by 
Headteachers or SENDCos, assessments produce plans to match the most appropriate support to the child. Her consistent 
and creative interaction offers pupils an alternative support line.

Philosophy and Passion
Lisa believes absolutely in the power of play therapy. 

Lisa is always tenacious in achieving the highest success with individuals- often whilst battling with the inevitable time and 
budget constraints.

Lisa is particularly interested in attachment issues and has spent considerable time creating and delivering training for staff 
in mainstream schools across Leeds and its surrounding areas.

Focus
Play therapy is a method whereby professionals use creative and therapeutic 
play in order to support the mental health needs of young people. It is 
increasingly and extensively acknowledged by experts as an effective and 
suitable intervention in dealing with the brain development of children and 
young adults.

Consultant Community
Adviser Biography

Lisa Astwood

Service Delivery
Supporting Vulnerable 

Learners: Using play therapy 
as an alternative approach 

to support pupils and 
families

CONTACT
info@affinityeductionsolutions.com



Experience
Patrick is an International NLP Trainers Association (INLPTA) Master 
Practitioner with 15 years of experience as a leader in the Utilities 
industry.

Expertise
Patrick skilfully and effectively provides life-changing coaching for individuals with a range of ambitions. 
He is creative and highly skilled in helping people to find solutions and ways forward. He has a special 
gift for supporting families.

Philosophy and Passion
Patrick has a passion for coaching. He is always positive-thinking and will see opportunities for others to 
be empowered; he loves helping them to make desired changes in their lives. He is a skilled practitioner 
of Mindfulness meditation and readily shares these skills to assist others in being more fully ‘in the 
moment’. Patrick’s coaching enables people to understand their strengths, further 
develop their confidence and gain clarity about actions and life-directions.

Focus
Currently, Patrick is providing regular coaching to enhance the 
life experience of young people and parents/carers. This is an 
experience and expertise he would bring to his Affinity work.

Consultant Community
Adviser Biography

Patrick Hargreaves

CONTACT
info@affinityeducationsolutions.com

Service Delivery
Supporting Vulnerable 

Learners: Coaching, especially 
for pupils and families and 

coaching for success

Staff Wellbeing: Transformative 
coaching, supervision and 
training for individuals and 

teams



Experience
With an MSC in Occupational Psychology, Paul has had a significant impact on 
education – recognised in his becoming a Fellow of the Royal Society of Arts.  He 
has been a project manager for Creative Partnerships, a facilitator at Futurelabs 
and a business development executive at Teaching How 2s.

Paul has developed a innovative classroom approach that helps learners think 
conceptually.

Expertise
Introducing new technologies and ideas can be met with resistance; Paul sees himself as someone who can approach 
system design strategically and persuasively. Paul prides himself on being able to identify ideas and technologies that can 
enhance our functional capacity to learn. He can connect significant networks and is a strong listener, evidence gatherer and 
sometimes challenger.

Philosophy and Passion
Paul is excited by the application of an understanding of the mind. He believes that applying cognitive science can 
transforming educational attainment. The projects he has supported have embraced 
some element of organisational change and effectively developed people. 

He believes that humans have an innate capacity for self-improvement. He 
says “Whether this be young people at risk of offending or corporate level 
management, our ability to think and adapt can always be enhanced.”

Focus
Paul’s career has been about improving learning outcomes. Applying 
cognition and learning theory into strategies and products for schools 
and other organisations.

Consultant Community
Adviser Biography

Paul Main

CONTACT
info@affinityeductionsolutions.com

Service Delivery
Supporting Vulnerable Learners: 

Strategies for the classroom

Rethinking Learning: Designing 
creative classroom practice

School Improvement and 
Leadership Development: 

Organisational change



Experience
Rachael has 18 years’ experience of teaching and leading in Special Educational 
Needs and Disabilities (SEND) in primary settings. She is a qualified SENDCo who has 
received a wide range of training, including National Award for SENDCo, Ruth Miskin 
Literacy, White Rose maths, Talk 4 Writing, Zones of Regulation, SCERTS (Social 
Communication, Emotional Regulation and Transactional Support) Precision Teaching, 
Multi-Sensory Literacy and Attachment and Trauma. She is currently studying a Post 
Graduate Certificate in Specific Learning Difficulties (Dyslexia). Rachael is a trustee for 
a charity which now supports over 140 families in the local area, provides a support 
network for parents and carers and opportunities for fully inclusive family activities.

Expertise
As the school SENDCo she led the strategic development of SEND policy and provision.  A key focus was achieving truly inclusive 
Quality First Teaching that realised aspirational outcomes for vulnerable learners, including those identified on the SEND register. 
She led a multi-disciplinary team that supported staff with meeting complex learning needs and develop personalised curriculums, 
implemented an effective monitoring and assessment system, and using the latest research, planned and monitored the school’s 
delivery of learning strategies and evidence-based interventions. Working collaboratively with school staff, families, professional 
networks and external agencies was pivotal to the success of her role. 

Philosophy and Passion
Rachael’s interests in neurodiversity developed following the birth of her daughter in 2006, who is severely sensory impaired 
with learning difficulties, including autism. Her parenting journey enabled her to gain an alternative working knowledge of 
the SEND legal framework, identifying and employing the skills of a wide range of professionals 
and working closely with schools to secure the best educational provision and opportunities. 
It is the combination of her vocation and this personal journey that fuelled her 
professional passion for special educational needs.

Focus
Rachael is uniquely able to blend parental and senior leadership experience of the 
SEND landscape. She helps schools and their families navigate this successfully.

Consultant Community
Adviser Biography

Rachael Edwards

Service Delivery
Supporting Vulnerable 

Learners: SEND support, 
strategy and advice

CONTACT
info@affinityeductionsolutions.com



Experience
Rachel is an experienced senior leader with 20 years of experience 
teaching and coordinating Special Educational Needs (SEND) 
education across mainstream secondary, primary, special schools 
(3-19) and alternative provision.

Expertise
As a qualified SENDCo, she is skilled in all areas of SEND provision; teacher training, personalised 
and alternative curriculum, assessment, exams access arrangements, coaching of staff and pupils, 
safeguarding and restorative approaches. 

Philosophy and Passion
Rachel is passionate about meeting the needs of all pupils, ensuring that they are able to progress and 
achieve holistically.

Focus
As a consultant, she works with parents of young people with 
SEND, supporting and guiding them through decision making, 
Education, Health and Care Plan applications and next steps. 
Rachel coaches young people enabling them to overcome 
challenges and achieve positive outcomes.

Consultant Community
Adviser Biography

Rachel Parsons

CONTACT
info@affinityeducationsolutions.com

Service Delivery
Supporting Vulnerable 

Learners: SEND support, 
strategy and advice



Experience
An Oxford educated entrepreneur and educationalist, with extensive 
experience of school leadership in a variety of settings, including 
at headship level, Richard is now partner in communications 
specialists The Yorkshire Wordwright, Commercial Director of Arts 
People, an educational services company, and is project lead for 
Confident Choices, the Lincolnshire integrated careers framework.

Expertise
Richard has experience and expertise in bringing diverse partners together to deliver support for schools 
and to realise complex and ambitious projects. He believes in the significance of communication to 
clarify and share values, objectives and strategies.

Philosophy and Passion
Richard chose to spend his school leadership career in schools in 
challenging contexts. He believes in the power of schools to tackle 
educational disadvantage, especially when all stakeholders in a child’s 
future can be brought together.

Focus
Richard is a project and communications specialist. He will 
support Affinity and its partners to bring clarity to complexity 
and support the effectiveness of our collaborations.

Consultant Community
Adviser Biography

Richard Hughes

Service Delivery
School Improvement and 
Leadership Development: 
Stakeholder and partner 

engagement; project 
planning.

Positive Communication: 
Using communication to 

ensure success.
CONTACT
info@affinityeducationsolutions.com



Experience
Steve has been teaching for 25 years. 12 of these have been as 
Headteacher, leading three schools out of failing Ofsted categories, 
being judged outstanding for leadership and being recognised in the 
top 20% most improved schools.

Expertise
Steve is an expert in building effective teams, working across traditional boundaries and in strategy 
development. He has chaired secondary headteacher groups, the West Yorkshire Sport Local Organising 
Committee and co-chaired an LA SEND strategic group. He has developed successful partnerships with 
public and private social innovators.

Philosophy and Passion
Steve’s commitment to collaborative leadership and inclusive practice has characterised his career. 
He has a heart for disadvantaged communities and particularly appreciates working with schools in 
challenging contexts.

Focus
Steve has a specialised in working with schools facing 
educational and financial turbulence serving disadvantaged and 
vulnerable communities.

Steve set up Affinity Education Solutions two years ago to provide 
innovative support to schools to develop collaborative leadership 
and inclusive practice. He has loved making a difference!

Consultant Community
Adviser Biography

Stephen Curran

Service Delivery
School Improvement and 
Leadership Development: 

Strategy, mentoring and interim 
headship

Rethinking Learning: Reshaping 
curriculum and learning

Staff Wellbeing: Online 
wellbeing programmeCONTACT

stephen@affinityeductionsolutions.com



If you are interested in finding out more about our services or opportunities to work with us, please don’t hesitate to contact us:

07914840024   www.affinityeducationsolutions.com        AffinityEducationSolutions        @AffinityEdSol
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