
ARE YOU
INTERESTED IN WORKING 
WITH AFFINTY?
WE CAN OFFER:
Our Education Leaders have had extensive headship and change management 
experience and offer the following services at Post 16, secondary and primary level.

Leadership Capacity
Short term boost, long term legacy.

Partnership Development and Brokerage
Benefit from, economic, intellectual and emotional economies of 
scale both within education and beyond.

Creative Improvement Partner 
Review and Planning
•	 As part of your annual improvement 

cycle or for a one-off project

Due Diligence Report
•	 Ensure your leaders governors and 

trustees make the best decision for 
your community

Interim Headship and Leadership 
Development
•	 A cutting edge, experiential approach 

to team building and coaching

Transition Planning
•	 We support your transition planning 

to ensure your partnership gets off 
to the very best start

Curriculum Review 
•	 Maximise your creative 

potential and value for money

Application Process
•	 Academy, MAT transfer, federation

Curriculum Enhancement
•	 Use our industry specialists and 

innovators from other organisations

Innovative Cross Sector 
Partnerships
•	 Private sector, not for profit, social 

enterprise and voluntary sector

Fundraising Strategies
•	 Benefit from a wide range of funding sources

Mediation and Investigation
•	 Use our experienced leaders from education, the police and school governance 

to provide you with sensitive and structured support


